
  Strategic Area:  
Teaching and Learning 

Goal: To provide an educational program 
that is inclusive, challenging and holistic and 
implemented cohesively throughout the 
school. 

1. Attract, recruit, retaining quality staff who embrace 
the needs of our learners

2. Ensure that the written, taught and tested 
curriculum is aligned and reviewed

3. Develop a systematic approach to data collection 
that informs teaching and learning

  Strategic Area: Students 

Goal: Create a community in which students 
feel they belong, love to learn and live 
meaningful well-balanced lives. 

1. Create positive environment in which learners are 
nurtured and respected

2. Empower students to follow their passion and 
commitment to learning

3. Ensure students have the resources they need for 
success
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  Strategic Area:  
Finance and Risk Management 

Goal: Ensure sound financial and operational 
management of the school that supports the 
school’s mission and strategic ambitions. 

1. Maintain the financial plan that allows for the 
accomplishment of the strategic goals

2. Monitor policies and procedures to ensure the 
optimal use of school’s financial resources

3. Audit current risk management in comparison to the 
best practices throughout CEESA, identity risks, and 
employ a plan for systematic oversight

#1

#2

#3



www.aisv.lt

An authorized IB World School
Accredited by the Council of International Schools and 
Middle States Association of Colleges and Schools

  Strategic Area:  
Marketing 

Goal: Effectively market and communicate 
AISV’s brand to internal and external 
communities. 

1.  Create Branding & Marketing plan in order to 
promote awareness of AISV

2. Embed and improve internal marketing and 
communication 

  Strategic Area:  
Organization and Leadership

Goal: Through strategic leadership continue 
to develop a dynamic and committed 
organization. 

1. Maintain the systematic review of policies and 
procedures 

2. Analyze AISV’s competitiveness 

3. Ensure there is an opportunity for all staff to 
experience professional growth

  Strategic Area:  
Physical Environment 

Goal: Ensure that AISV’s facilities meet the 
school’s strategic needs, within its financial 
resources, to create safe, environmentally 
sustainable, physical and virtual spaces. 

1. Resource and support a safe and secure environment 
that supports our strategic plan

2. Develop and Implement sustainability and 
environmental policies and practices

3. Develop and integrate a comprehensive IT plan 
that is continuously evaluated and measured for 
effectiveness

  Strategic Area:  
Cultural Environment 

Goal: Promote international mindedness 
within an inclusive community that is guided 
by the IB Learner Profile. 

1. Embed English into the school’s social as well as 
academic life

2. Define and develop a systematic and meaningful 
approach to international mindedness

3. Foster a participatory culture of shared 
commitment within the school

4. Create an effective communication plan that 
inspires stakeholders to embrace the IB Learner 
Profile

5. Ensure that the social, emotional and intellectual 
needs of students are met.
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