
AISV 20th Anniversary Strategic Plan 

FAQ:  
What is the purpose of strategic planning?                                                                          
A strategic plan serves as a guidepost so that we all have a clear idea of where we want to 
be. A strategic plan will enable us to make decisions that are aligned with shared goals 
instead of what any one of us might think is an appropriate direction for AISV. 

For example: If the strategic planning process indicates that it’s important for AISV to 
retain its internationalism, then it will be up to the leadership and faculty to consider how 
they can contribute to that objective. 

Who is guiding this process on a day-to-day basis?                                                         

Adele Hodgson of ECIS is facilitating the construction of the strategic plan.  Through 
interviews with students, parents and staff, an audit was created as the starting place for 
the task force to begin piecing together the plan.  The plan will tell us what resources and 
technologies will be required to get us to where we want to be, so we’ll identify board 
members and administrators with expertise in those areas to take the lead there. 

Why is it important to do this now?                                                                                  
AISV celebrates our 20 year anniversary in 2013!!! It’s the right time to do a strategic plan 
because AISV is welcoming a relatively new administration, a director, David Christenbury, 
who will come to Vilnius in August, and an assistant director, Dustin Shipman, who is in his 
sixth month.  The school building is bursting at the seams with a community of learners; 
new academic and extracurricular programs are being introduced.  It is important for the 
community to hear how the board and senior leadership team will synthesize their input 
and develop aspirational goals for AISV. 

What will the strategic plan address?                                                                                 
The plan focuses on 6 strategic areas:                                                                          
Teaching and Learning: Students: Finance/Risk Management & Marketing: Organization 
and Leadership: Physical Environment: Cultural Environment 

How will a strategic plan help the school to make better decisions?                             
Resource allocation decisions are made every day at AISV. Without a strategic plan in 
place though, it’s sometimes difficult to know how to respond to a request for funding. You 
may have good judgment about what makes sense, but a strategic plan provides agreed-
upon priorities that can guide our decisions about resources and help us maximize our use 
of those resources. The plan allows us to act in a way that’s consistent with our long-term 
goals. 

Is there something wrong with the way AISV has been operating to inspire the plan? 
Absolutely not!!! It is thanks to the hard work of the people who have passed through the 
doors of AISV over the past 20 years, and the rapid progress the school has celebrated in 
recent years that this plan is created.  Our current director, in harmony with the Board, 
envisioned the leap from being a school that is “good enough” to being a leader in 
excellence of education from both the academic and cultural standpoints.  We know that 
AISV plays a crucial role in international education in Vilnius, in Lithuania, and the Baltic 
region.  Our dream is that this plan will secure our lead in this field! 



How was the groundwork laid for the strategic planning initiative?                          
During 2011-2012 the board introduced for the first time a SWOT workshop to help us  
understand the state of the school—resulting in the director’s in-year objectives. In August 
of 2012, our director, Bob Hinman, pitched the following vision to the Board: 

 “…create a new three (to five) year strategic plan that will be used with the next director. I think 

it will help carry through the changes that need to be made. I also think that my last year here 

should be a year to help unify the board's thinking and work with the director. The next director 

can have a document in front of him that will guide his work and thinking for the three year 
contract.”   

Mr. Hinman’s continued commitment and vision for AISV’s success was noted by the 
board and the strategic planning process became official. 

What happens to all current plans for the school such as IB and Sports Hall?            
The many plans that have been in the works for the past few years are being folded in to 
the strategic plan in a manner that will ensure their successful completion.   

How long will it take to finalize a strategic plan?                                                               

The board will unveil the strategic plan in early March!  Stay tuned  

Focus group interviews and the strategic planning workshop were completed in January 
2013.  The board adopted the Strategic Plan on February 18, 2013.  We will determine 
the supporting action items through a full-day workshop on April 21, 2013. 

But that will not end the process. A strategic plan is a living document. Once a year we will 
revisit the plan, systematically asking what is working, what isn’t, what new challenges have 
arisen, and how we can more effectively pursue our goals. 

How will the progress of the plan be measured?                                                                 
All the goals of the strategic plan will not be met in one year.  This plan addresses our 
goals for the next three years.  Each year, the board and the director will look to the plan to 
be the driver for in-year objectives.  The objectives will be written in a manner that 
measures progress and reflects upon the strategic plan. 

How will AISV ensure that the strategic plan will be more than fancy words on a flyer? 
This is the exact reason that involving all stakeholders at AISV from the very start has been 
extremely important to the strategic planning process.  At the moment of its adoption by 
the board, the strategic plan will become the beacon that guides each decision—from 
hiring, to spending, to class schedule creation—the board and senior leadership team will 
look to the plan to guide decisions.  We hope this transparent approach to decision making 
instills confidence and enthusiasm among students, parents, and staff.  

I have good ideas, is there still a chance for me to contribute to the Strategic Plan?                                  

Yes!  SAVE THE DATE!  On Sunday, April 21st we will host a full-day workshop at the school 
where we will once again invite members of the wider school-community to advise us in 
ways to accomplish our strategies!  More details to follow! 


